Llwyncrwn School Priorities for 2022-2023

Success Criteria
e  To ensure staff have improved knowledge and skills through continued involvement in
innovative practices
e To ensure pupils feel confident and engaged in their learning
e To ensure pupils are sufficiently challenged to achieve their best
e  To ensure develop skills in the 4 purposes of the curriculum
e  To ensure pupils show progression towards the AOLE progression steps
e To ensure pupils take ownership of their learning

Success Criteria:

. To ensure staff are high quality, collaborative and driven by a deep
understanding of pedagogy and subject knowledge

. To ensure that pupils have relevant high-level digital, literacy and
numeracy skills

. To ensure that pupils are increasingly bi-lingual with a strong grasp
of other languages

. To ensure a fit for purpose MER Cycle is in place

Success Criteria:

e To further create and support professional learning opportunities for all staff

e Torevisit Professional Standards to ensure all staff are familiar

e Toensure that leadership is of the highest quality at all levels

e  To ensure that teaching is high quality, collaborative, and driven by a deep
understanding of pedagogy and excellent subject knowledge

e  To ensure that all Governors are fully inducted info their role in order that they can
carry out their SER duties and act as a critical friend to the school

e To continue to develop school to school working through professional networks-Cluster,
SIG

Success Criteria.
e  To ensure the school meets compliance with the new ALN act and meets the needs of all learners by the use of Quality First
Teaching Techniques and PCP tools
e  To continue to improve the reading ages of identified ALN and Vulnerable pupils, to close the gap between Reading Age and
Chronological Age.
e To monitor impact on changes to ALN provision by tracking interventions adopted
¢ Toensure that Welllbeing matters at Liwyncrwn both for pupils, staff and parents/carers




