ALN Report 
The Local Authority continue to offer ALN training, ALNCo forums and drop in sessions which I attend as needed during my designated ALN/management time. 
Our cluster ALNCo’s also arrange cluster meetings where we can share good practice and receive feedback from our cluster lead. 
In the first half of the spring term I have to arrange the dates for a number of IDP Review meetings that are due this term. I arranged a visit from the EP to re-assess a Year 6 child ready for her transition IDP review before she moves to the comprehensive in September. 
I have taken part in a number of meetings both with parents and external and have many more in my diary for the rest of this term. I have also completed some referral forms for NDT from parental requests. 
At the end of January every year the school has to submit the PLASC return so I will be working with the secretary to complete the ALN information recorded on PLASC and remove any errors recorded. 
I have updated my provision map for the school this term as we have 3 dates a year by which it must be submitted outlining the ALP that is in place for all our children on the ALN register. This is a very detailed and time-consuming exercise and it is important that our ALP is recorded accurately to show our ECF is spent appropriately. 
I am currently gathering evidence and completing paperwork to submit a PCR in the summer term panel which has a submission date at the start of April. In relation to this I have arranged for a member of the LS team and the EP to visit the nursery to carry an updated observation and to attend an interim IDP meeting to use as evidence for our PCR application. I have also submitted a reduced timetable application via portal even though the child is not of compulsory school age. 
In February I will be asking staff to carry out the Schonell reading test for our eFSM children, as we monitor them three times a year. I will also add in any ALN children who are not already being retested so I can keep their information up to date. 
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